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This study examines the relationship between pay, promotion, supervision, nature of 
work and job performance among the employees of Sales and Service Organization. 
The purpose of this study is to identify the level, relationship and influence of pay, 
promotion, supervision, nature of work and job performance on employees. 
Quantitative research method were used in the research to collect data from 167 
respondents. The data gathered from this study were analysed using the Statistical 
Package for the Social Science (SPSS) Version 23.  The result had shown the level of 
pay, promotion, supervision, nature of work and job performance among the 
employees are at moderate level  and found significant relationship between pay, 
promotion, supervision, nature of work and job performance. The nature of work has 
a very high influence on an employee's job performance and followed with 
supervision, promotion and pay.  In conclusion, this study provides a better 
understanding of the relationship between pay, promotion, supervision, nature of 
work and job performance. In short, organization has gained benefit and knowledge 
due to this study. 











Kajian ini menilai hubungan antara gaji, kenaikan pangkat, penyeliaan dan sifat kerja 
dengan prestasi kerja di kalangan pekerja dalam bidang jualan dan perkhidmatan. 
Tujuan kajian ini adalah untuk mengenal pasti tahap kepuasan kerja, hubungan serta 
pengaruh gaji, kenaikan pangkat, penyeliaan dan sifat kerja terhadap prestasi kerja. 
Kaedah penyelidikan kuantitatif digunakan dalam penyelidikan ini untuk 
mengumpulkan data daripada 167 responden. Data yang diperoleh daripada kajian ini 
telah dianalisa dengan menggunakan perisian SPSS Version 23. Keputusan telah 
mendapati bahawa tahap kepuasan kerja di kalangan pekerja adalah sederhana dan 
mempunyai hubungan positif yang signifikan di antara gaji, kenaikan pangkat, 
penyeliaan, sifat kerja dan prestasi kerja. Sifat kerja mempunyai pengaruh yang 
sangat tinggi terhadap prestasi kerja dan ini diikuti dengan penyeliaan, kenaikan 
pangkat dan gaji. Kesimpulannya, kajian ini memberikan pemahaman yang lebih 
baik kepada syarikat mengenai hubungan antara gaji, kenaikan pangkat, penyeliaan, 
sifat kerja dengan prestasi kerja. Dengan ini, ia menunjukkan bahawa syarikat 
memperoleh manfaat dan pengetahuan melalui kajian ini. 
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This study focuses on the purpose and objective of pay, promotion, supervision, 
nature of work and its relationship with the employees’ job performance in 
organization. This section will cover the research background, problem statement, 
research questions, research objectives, scope of the study, significance of the study, 
key definitions and also the organization of the thesis. 
1.2 Background of the Study  
Job performance of the employees within an organization is becoming a vital 
concern for the organizational management. Employee job performance has always 
been a main challenge in an organization, accepting effective ways to encourage 
employees to achieve and deliver higher job performance as well as increase the 
organizational competitiveness is the main objective of every business organisation 
(Lee & Wu 2011). It is therefore believed that employee performance is instrumental 
to organisational growth and profitability. The employees are regarded as the major 
business resources that facilitate the daily activities and operations of an organisation 
(Mudah &Rafiki, 2014). Workforce now days are the organizational key success 
factor, therefore organizations put a lot of thought and effort to discover the degree 
of employee satisfaction in order to enhance their productivity and attain overall 
organizations objectives (Indermun & Bayat, 2013). Therefore, organizations are 
concerned about the relations between employee and the level of satisfaction and 






Abbas, Q., & Yaqoob, S. (2009). Effect of leadership development on employee 
performance in Pakistan. Pakistan Economic and Social Review, 269-292. 
 
Ahmad, S., & Shahzad, K. (2011). HRM and employee performance: A case of 
university teachers of Azad Jammu and Kashmir (AJK) in Pakistan. African 
Journal of Business Management, 5(13), 5249. 
 
AL-Hussami, M. (2008). A Study of nurses’ job satisfaction: The relationship to 
organizational commitment, perceived organizational support, transactional 
leadership, transformational leadership, and level of education. Eur. J. Sci. 
Res., Vol. 22(2): 286-295. 
 
Alamdar, H. K., Muhammad M., Muhammad A. & Wasim H. (2012), Impact of job 
satisfaction on employee performance: An empirical study of autonomous 
Medical Institutions of Pakistan. African Journal of Business Management 
Vol. 6 (7), p. 2697-2705. 
 
Anitha, J. (2014). Determinants of employee engagement and their impact on 
employee performance. International Journal of Productivity and 
Performance Management, 63(3), 308-323. 
 
Arham Abdullah, Abdulquadri Ade Bilau, Wallace Imoudu Enegbuma, Akintunde 
Musibau Ajagbe, & Kherun Nita Ali. (2011). Evaluation of job satisfaction 
and performance of employees in small and medium sized construction firms 
in Nigeria. International Conference on Construction and Project 
Management, 15, 225-229. 
 
Armstrong, M., (2007). A handbook of employee reward management and practice. 
2nd ed. London and Philadelphia: Kogan. 
 
Armstrong, M., (2009). Armstrong’s handbook of human resource management 
practice. 11th ed. London and Philadelphia: Kogan. 
 




Awang, Z., Ahmad, J. H. and Zin, N. M. (2010). Modelling Job Satisfaction and 
Work Commitment among Lecturers: A Case of UiTM Kelantan. Journal of 
Statistical Modeling and Analytics, 1 (2), pp. 45-59. 
 
Aziri, B., (2011). Job satisfaction: a literature review. Management Research and 
Practice, 3(4), pp. 77-86. 
 
Babin, J. J., & Boles, J. S. (1996). The Effects of Perceived Co-Worker Involvement 
and Supervisor Support on Service Provider Role Stress, Performance and 
Job Satisfaction. Journal of Retailing, 72 (1), 57-75. 
 
Baron, A.R. & Greenberg. 2003. J. Organisational Behaviour in Organisation: 
Understanding and managing the human side of work. Canada: Prentice Hall 
 
Befort, N., & Hattrup, K. (2003), Valuing Task and Contextual Performance: 
Experience, Job Roles, and Ratings of the Importance of Job Behaviours. 
Applied HRM Research, 8(1), p.17-32. 
 
Berghe V., Hyung, J., (2011). Job satisfaction and performance at the work place. 
Thesis (B.A): International Business. 
 
Brown D, Mcintosh S (2003). Job satisfaction in the lower wage service sector. Appl. 
Econ., 35: 1241-1254. 
 
Brunetto Y, Farr-Wharton R (2002). Using social identity theory to explain the job 
satisfaction of public sector employees. Int. J. Public Sector Manage., 15 (7): 
534-551. 
 
Carmeli, A. (2003), The Relationship Between Emotional Intelligence And Work 
Attitudes, Behaviour And Outcomes: An Examination Among Senior 
Managers. Journal of Managerial Psychology, 18(8), p. 788-813. 
 
Chung, K.H., (1977), Motivational Theories and Practices. USA. Columbus. 
 
Conway, J. M. (1999), Distinguishing Contextual Performance from Task 





Cobb, B., (2004), Assessing Job Satisfaction and Emotional Intelligence In Public 
School Teachers. B.A. Thesis, Department Of Psychology, Western 
Kentucky University, Bowling Green, Kentucky. 
 
Cook, L. A. (2008), Job Satisfaction and Performance: Is the Relationship Spurious? 
MSc. Texas A&M University. 
 
 
Funmilola, O., Sola, K., & Olusola , A. (2013). Impact Of Job Satisfaction 
Dimensions On Job Performance In A Small And Medium Enterprise In 
Ibadan, South Western, Nigeria. Interdisciplinary Journal of Contemporary 
Research in Business, 4(11), 509-521. 
 
 
Frye MB (2004). Equity-based compensation for employees. Firm performance and 
determinants. J. Finan. Res. 27(1): 31-54. 
 
George, J., & Jones, G. (2008), Understanding and managing organizational 
behaviour. 5th ed. Upper Saddle River, New Jersey: Pearson Prentice Hall. 
 
Haslina Binti Bujang. (2011). Factors affect job satisfaction at workplace. 
Unpublished degree dissertation, Universiti Malaysia Sarawak, Malaysia. 
 
Heery, E. and M. Noon, (2001), A Dictionary of Human Resource Management. 
Oxford University Press, New York. 
 
Iaffaldano, M. T., & Muchinsky, P.M. (1985), Job satisfaction and job performance: 
A meta-analysis. Psychological Bulletin, 97(2), 251–273. 
 
Igalens J, Roussel P (1999). A Study of Relationships between Compensation 
Packages. Work Motivation and Job Satisfaction. Journal of Organizational 
Behaviour, 20: 1003-25. 
 
Imran, M., & Tanveer A. (2015). Impact of Training & Development on Employees’ 
performance in Banks of Pakistan. European Journal of Training and 
Development Studies, 3(1). 
 
Indermun, V., & Bayat, M. (2013). The Job satisfaction-Employee performance 
relationship:a theoretical perspective. International journal of Innovative 




Ivancevich, K., John, M., & Matteson. (2008). Organizational Behaviour and 
Management. Jakarta: Eason. 
 
 
Jamil Ahmad. 2002. Pemupukan Budaya Penyelidikan Di Kalangan Guru: Satu 
Penilaian. Tesis Dr. Fal, Fakulti Pendidikan, Universiti Kebangsaan 
Malaysia. 
 
Jex, S.M. (2002) Organizational Psychology: A Scientist-Practitioner Approach.  
John Wiley & Sons, New York. 
 
Jitendra Kumar Singh* Dr. Mini Jain* A Study of Employees’ Job Satisfaction and 
Its Impact on Their Performance, Journal of Indian Research (ISSN: 2321-
4155) Vol.1, No.4, October-December, 2013, 105- 111. 
 
Judge, T. A., Thoresen, C. J., Bono, J. E., & Patton, G. K., (2001). The job 
satisfaction - job performance relationship: a qualitative and quantitative 
review. American Psychological Association. Inc, 127(3), pp. 376-407. 
 
K. Nath Gangai, R. Agrawal. (2014). Job Satisfaction and Organizational 
Commitment:  Is it important for Employee Performance. International 
Journal of Management Business Research, 5 (4), pp. 269-278. 
 
Krejcie, R. V., & Morgan, D. W. (1970). Determining sample size for research 
activities. Educational Psychology Measures. 
 
Kumari, G. & Pandey, K. M., (2011). Job satisfaction in public sector and private 
sector: a comparison. International Journal of Innovation, Management and 
Technology, 2(3). pp. 222-228. 
 
Lambert, E.G., Hogan, N.L and Barton, S.M. (2001). The impact of job satisfaction 
on turnover intent: A test of a structural measurement model using a national 
sample of workers. The Social Science Journal, 38, 233-250 
 
 
Lazear, Edward P. 2000. “Performance Pay and Productivity.” American Economic 
Review 90:1346 – 61. 
 
 
Lee, M. and Koh, J. (2001), “Is empowerment really a new concept?”, International 
Journal of Human Resource Management, Vol. 12, pp. 684-95.  
 
Lim, S. (2008), 'Job Satisfaction of Information Technology Workers in Academic 
Libraries', Library and Information Science Research, 30 (2) p. 115-121. 
57 
 
Liao, C. W., Lu, C. Y., Huang, C. K., & Chiang, T. L. (2012). Work values, work 
attitude and job performance of green energy industry employees in Taiwan. 
African Journal of Business Management, 6(15), 5299-5318. 
 
Locke, E. A. (1976), The nature causes and causes of job satisfaction. In Dunnette 
M. C. (Eds.), Handbook of industrial and organizational psychology (pp. 1297–
1349). Chicago, IL: Rand McNally. 
 
Locke EA (1995). Commentary. The micro-analysis of job satisfaction. Comments 
on Taber and Alliger. Journal of Organizational Behaviour, 16(2): 123-126. 
 
Malaysian are Not Happy at Work. Retrieved October 4, 2016, from 
http://www.jobstreet.com.my/aboutus/malaysians-are-not-happy-at-work.htm 
 
Manasseh, N. I., (2013). Effect of organizational role conflict and job satisfaction on 
performance in the Nigerian customs service: An empirical examination. 
International Journal of Applied Psychology, 3(6), p. 176. 
 
More Malaysians Dissatisfied at Work. Retrieved October 4, 2016, from 
http://www.jobstreet.com.my/career-resources/malaysians-dissatisfiedwork/# 
 
Mishra, P. K., (2013). Job satisfaction. IOSR Journal of Humanities and Social 
Science, 14(5), pp. 45-54. 
 
Moorhead, G., & Griffin, R. W. (2010). Organizational behaviour: Managing people 
and organizations (9th ed.). China: China Translation & Printing Services 
Limited. 
 
Motowidlo, S. J., (2003). Job performance. Handbook of Psychology, 1(3), pp. 39- 
53. 
 
Murphy, K. R., (1989), Is. Campbell, J. P., McCloy, R. A., Oppler, S. H., & Sager, 
C. E. (1993), A theory of performance. In: Schmitt, N. and Borman, W. C.  
(Eds.) Personnel selection in organizations (p. 35-70). San Francisco, CA: 
Jossey-Bass. 
 
Murphy, K.R., Kroeker, L. (1988), Dimensions of Job Performance (Rep. No. TN 




Nel, P.S., Van Dyk, P.S., Haasbroek, G.D., Schultz, H.B., Sono, T. & Werner, A. 
2004: Human Resources Management. Oxford University Press. 
 
Newman, D. A. (2004), Is job (dis)satisfaction contagious? Simultaneous effects of 
social networks, task characteristics, and dispositions. Unpublished doctoral 
dissertation, Pennsylvania State University, State College. 
 
Nguyen A, Taylor J, Bradley S (2003). Relative Pay and Job Satisfaction. Some New 
Evidence, MPRA Paper No 1382. Dawson P (1987).Computer Technology and 
the Job of the First-line Supervisor New Technology. Work Employee., 2(1): 
47-59. 
 
Nimalathasan, B., & Brabete, V. (2010). Job satisfaction and employees’ work 
performance: A case study of people’s bank in Jaffna peninsula, Sri Lanka. 
Management and Marketing Journal, 8(S 1), S 43-S47. 
 
 
Nunnally J. C. (1978). Psychometric theory (2nd ed). New York: McGraw-Hill. 
 
Olson, J. M., & Zanna, M. P., (1993). Attitudes and attitude change. Annual Review 
of Psychology, 44, pp. 117-154. 
 
Opkara JO (2002). The Impact of Salary Differential on Managerial Job Satisfaction. 
A Study of the Gender Gap and Its Implications For Management Education 
And Practice In A Developing Economy. J. Bus. Dev. Nation, 65-92. 
 
 
Organ, D. W. (1988), A restatement of the satisfaction-performance hypothesis. 
Journal of Management, 14, p. 547-557. 
 
 
Platis, C., Reklitis, P., & Zimeras, S. (2015). Relation between job satisfaction and 
job performance in healthcare. Procedia - Social and Behavioural 
Sciences(175), 480 - 487. 
 
 
Pupim, D., Filho, L., Takeshita, W., & Iwaki, L. (2013). Evaluation of accuracy of 
portable fingertip pulse oximeter, as compared to that of a hospital oximeter 
with digital sensor. India Journal of Dental Research, 24(5), 542-546. 
 
Pushpakumari, M. D., (2008) The impact of job satisfaction on job performance: An 




Rehman, K., Saif, N., Khan, A. S. and Nawaz, A. (2013). Impacts of Job Satisfaction 
on Organizational Commitment: A Theoretical Model for Academicians in 
HEI of Developing Countries like Pakistan. International Journal of Academic 
Research in Accounting, Finance and Management Sciences, 3 (1), pp. 80–89. 
 
Robbins SP, Odendaal A, Roodt G (2003). Organizational behaviour (9th ed.) Cape 
Town. Prentice-Hall International. 
 
Roelen CA, Koopmans, PC, Groothoff, JW (2008). Which work factors determine 
job satisfaction? IOS Press. 30: 433-439. 
 
Rotundo, M., & Sackett, P. R. (2002), The relative importance of task, citizenship, 
and counterproductive performance to global ratings of job performance: A 
policy capturing approach. Journal of Applied Psychology, 87(1), p. 66–80. 
 
 
Saba, I. (2011). Measuring the job satisfaction level of the academic staff in 
Bahawalpur colleges. International Journal of Academic Research in Business 
and Social Sciences, 1(1), 1-8. 
 
 
Sadikoglu, E., & Zehir, C. (2010). Investigating the effects of innovation and 
employee performance on the relationship between total quality management 
practices and firm performance: An empirical study of Turkish firms. 
International Journal of Production Economics, 127(1), 13-26. 
 
Scanduraa, T.A. & Williams, E.A. (2004). Mentoring and transformational 
leadership: The role of supervisory career mentoring. J. Vocat. Behav., Vol. 
65: 448-468. 
 
Schermerhorn, J. R., Hunt, J. G., & Osborn, R. N. (1991). Management for 
productivity (4th ed.). Canada: John Wiley & Sons, Inc.  
 
Shmailan, A. (2016). The relationship between job satisfaction, job performance and 
employee engagement: An explorative study. Issues in Business Management 
and Economics Original Research Article, 4(1), 1-8.  
 
Saifuddin K. S., Allah, N., Farzand A. J., & Muhammad I. K. (2012), Synthesizing 
the theories of job-satisfaction across the cultural/attitudinal dimensions. 





Sekaran U., Marilyn.K.Pelosi, & Theresa.M.Sandifer. (May 31, 2005). Research and 
evaluation, (1st ed), Wiley. 
 
Sekaran, U., & Bougie, R. (2000). Research Methods for Business: A Skill Building 
Approach (15th Ed.). Chichester: John Willey & Sons Ltd. 
 
Shokrkon, H., & Naami, A. (2009). The relationship of job satisfaction with 
organizational citizenship behavior and job performance in Ahvaz factory 
workers. Journal of Education and Psychology, 3(2), 39-52. 
 
Siggins, J. A., (1993). Job satisfaction and performance in a changing environment. 
Library Trends, 41(2), pp. 299-315. 
 
Singh P, Loncar N (2010) Pay Satisfaction, Job Satisfaction and Turnover Intent. 
Department des relations industrialist, University Laval, 3(2): 470-490 
 
Spector, P. E. (1997), Job satisfaction: Application, assessment, causes, and 
consequences. Thousand Oaks, CA: Sage Publications, Inc. 
 
Sokoya SK (2000). Personal Predictors of Job Satisfaction for the Public Sector 
Manager. Implications for Management Practice and Development in a 
Developing Economy. J. Business in Developing Nations. 
 
Susan, J., Linz, (2003). Job satisfaction among Russian workers, International 
Journal of Manpower, 24, pp. 626-652. 
 
Susanty, A. & Miradipta, R., (2013). Analysis of the effect of attitude toward works, 
organizational commitment, and job satisfaction, on employee’s job 
performance. European Journal of Business and Social Sciences, 1(10), pp. 15-
24. 
 
Tessema M, Soeters J (2006). Challenges and prospects of HRM in developing 
countries. Testing the HRM-performance link in Eritrean civil service. Int. J. 
Hum. Res. Manage., 17(1): 86-105. 
 
T. Ramayah, (2011) "Mentoring and job satisfaction in Malaysian 
SMEs", Journal of Management Development, Vol. 30 Issue: 4, pp.427-440, 
 
Vroom, V. H. (1967). Work and Motivation. New York: John Wiley & Sons Inc. 
61 
 
Weiss, H. M., & Cropanzano, R. (1996), Affective events theory: A theoretical 
discussion of the structure, causes, and consequences of affective experiences 
at work. Research in Organizational Behaviour. 
 
Wu, M. Y., & Lee, Y. R. (2011). The effects of internal marketing, job satisfaction 
and service attitude on job performance among high-tech firm. African Journal 
of Business Management, 5(32), 12551-12562. 
 
Wood, V.R., Chonko, L. B., & Hunt, S. (1986). Social Responsibility and Personal 
Success: Are they Incompatible? Journal of Business Research, 14, 193-212. 
 
Yen TH, McKinney WR (1992). The relationship between compensation satisfaction 
and job characteristics: A comparative study of public and private leisure 
service professionals. J. Park Recreational Admin., Khan et al. 2705 10(4): 15-
36. 
 
Yvonne, w., Rahman, r. H. A., & long, c. S., (2014). Job satisfaction and 
performance: A case study in a franchised retail chain organization. Research 
journal of applied sciences, engineering and technology, 8(17), p. 1875. 
 
















                             
SURVEY QUESTIONNAIRE  
A SURVEY ON THE RELATIONSHIP BETWEEN PAY, PROMOTION, 
SUPERVISION, NATURE OF WORK AND JOB PERFORMANCE 
 
Dear participants, 
I am Master of Human Resource Management student of University Utara Malaysia 
and conducting a survey entitled “The Relationship Between Pay, Promotion, 
Supervision, Nature of Work and Job Performance Among Employees in Sales and 
Service Organization” to fulfil the Master’s requirement of the university.   
 
The information that you provide for the purpose of this study will be STRICTLY 
CONFIDENTIAL and for academic purpose only. Hence, your honest and accurate 
information are very much needed and appreciated. 
I understand of your tight schedule and would appreciate if you could spend 10-15 
minutes of your precious time to complete this questionnaire. If you have any 
questions or concern, please feel free to contact me. 






Sivadarshini Suppiah                                     Supervisor: Madam Norizan Haji Azizan 
No h/p: 016-7807010                                     No Tel: (604)-9287476 










SECTION A: RESPONDENT'S PROFILE
This section aims to collect data on employee's demographic profile.
Please tick (/) the appropriate box for each question.
1. Gender 2. Age
Male 20 - 30 years old
Female 31 - 40 years old
41 - 50 years old
51 - 60 years old






5. Department 6. Salary
Finance & HR Below RM1,500.00
Marketing RM1,501.00 - RM3,000.00
Sales RM3,001.00 - RM4,500.00
Service RM4,501.00 - RM6,000.00
VRV & Project Sales Above RM6,001.00
7. Years of Service 8. Category
1 - 3 years Executive
3 - 5 years Non-Executive
5 - 10 years





SECTION B: JOB SATISFACTION








1 1 2 3 4 5
2 1 2 3 4 5
3 1 2 3 4 5
4 1 2 3 4 5
5 1 2 3 4 5
6 1 2 3 4 5
7 1 2 3 4 5







1 1 2 3 4 5
2 1 2 3 4 5
3 1 2 3 4 5
4 1 2 3 4 5
5 1 2 3 4 5
6 1 2 3 4 5
7 1 2 3 4 5
8 1 2 3 4 5
My pay is adequate for normal expenses.
I am satisfied with my pay.
My pay is more sufficient for my living 
expenses.
My pay is very secure.
Promotion in my organization is quite good.
Promotion in my organization is based on 
job efficiency.
Promotion in my organization is frequent.
Promotion in my organization is fixed.
The chances for promotions in my 
organization is fair.
Promotion in my organization is depend on 
the length of service.
Statement
Statement
I am highly paid compared to others.
I am paid according to my working 
experiences.
Pay increase is depends on my performance.
My pay is paid equal to the work done.
There are no limited opportunities for 
promotions in my organization.











1 1 2 3 4 5
2 1 2 3 4 5
3 1 2 3 4 5
4 1 2 3 4 5
5 1 2 3 4 5
6 1 2 3 4 5
7 1 2 3 4 5
8 1 2 3 4 5






1 1 2 3 4 5
2 1 2 3 4 5
3 1 2 3 4 5
4 1 2 3 4 5
5 1 2 3 4 5
6 1 2 3 4 5
7 1 2 3 4 5
8 1 2 3 4 5
My supervisor always ask advice from me.
My supervisor give enough supervision to 
me.
My supervisor is a careful person.
My present job is fun.
My present job is satifying.
I am not bored with my present job.
My present job is good.
My supervisor is always there to provide 
assistance.
My present job is respected by others.
My present job is comfortable.
My present job is challenging.




My supervisor understand the nature of my 
work.
My supervisor is a responsible person.
My supervisor praises good work.











SECTION C: JOB PERFORMANCE







1 1 2 3 4 5
2 1 2 3 4 5
3 1 2 3 4 5
4 1 2 3 4 5
5 1 2 3 4 5
6 1 2 3 4 5
7 1 2 3 4 5
8 1 2 3 4 5
I have the influence in my organization 
where I work.
I have mastered the important skills in my 
job.
The job I do is valuable to myself.
I have the authority in determining the way I 
work.
I am confident with my capability to perform 
my job well.
I can make the decision in doing my job.
I am capable of influencing other employees.
Work is important to myself.
Thank you for your participation.
Statement
